
A train-the-trainer program  
for sustainable research  
data management training

Two-day workshop for 10-12 participants

Target group:
•	Librarians
•	Researchers
•	PhDs
•	Project coordinators
•	Lecturers

90% of the  
participants rate  
the improvement of  
RDM training abilities  
as (very) good.

Content-related component
• Digital research data
• Research data policies
• Data management plan
• Order and structure
• Documentation and metadata
• Storage and backup
• Long-term archiving
• Access security
• Publication of research data
• Re-use of research data
• Legal aspects
• Institutional infrastructure

Social component
• Welcome and getting to know 
• Closing of the first day
• Welcome on the second day
• Feedback and farewell
Didactic component
• Didactic approach
• Practical exercise
• Concept development
• Didactic methods
Organizational component
• Orientation
• Event framework

Comprehensive concept with 22 learning units

Quality control via two pilot phases

Collection of feedback directly after the  
workshop and about 4 months later by e-mail

Almost 100 trainers have been successfully  
qualified

Project duration: May 1, 2017 until April 30, 2019
Funding code: 16FDM010 and 16FDM011
Idea and design: Kerstin Helbig, Katrin Cortez

Contact: fdmentor@hu-berlin.de
Twitter: @fd_mentor 
https://hu.berlin/fdmentor

This work is licensed under a 
Creative Commons Attribution 4.0 
International License.


